The Little People Child Development Center: Making a Big Difference in Bear, Delaware 
Janice Palmer planned to retire someday as a federal government employee. Those retirement plans started to unravel in 2007 when Palmer noticed that on many occasions, when she picked up her young children from daycare, staff seemed unhappy and morale was low.
In the ensuing months, Palmer researched the daycare business in her free time. She quickly learned that there was a strong demand for quality childcare services in the fast-growing neighborhoods of Bear, New Castle County, Delaware, where there is a concentration of working parents with young children. “My story was supposed to be that I’d retired from the federal government, but God had different plans for me,” said Palmer.
Coupled with Palmer’s vision, drive and master’s degree – along with the fact that a good friend was employed as the director of a local daycare center, could provide plenty of business background and committed to handling daily operations – Palmer decided in 2008 to launch her own childcare business, The Little People Child Development Center. 
Before her business advisors from the Delaware Small Business & Technology Development Center introduced the FHLBank program and referred its local member Wilmington Trust to Palmer, she had called on eight different banks without any success. Through Wilmington Trust, she finally received a $200,000 Banking On Business (BOB) loan to partially finance her dream. Overall, Wilmington Trust has provided $905,000 in BOB loans made to several area businesses in the last decade. 

According to Palmer, “When we got in touch with Andrew Bianchino and Neven Bonev at Wilmington Trust, they explained the loan process and went through every detail of our business plan. They understood our vision, and really the heart of the person, and helped make our vision come alive. Every step of the way they never overpromised. They showed us that you have to be committed to your vision….They believed in our business. I can’t say enough good things about Wilmington Trust,” said Palmer. 

Palmer emphasizes that her business is more than a daycare. It’s a “child development center,” with a set curriculum offering computer readiness, music appreciation through the Delaware School of Music, and hands-on art, science, journal writing, number recognition, reading and Spanish. 

The Center not only helps kids inside the classroom, but also assists families in need in the local community. This year, the Center offered $9,000 in summer camp scholarships. According to Palmer, regular tuition is normally $175 per week; summer tuition was reduced to $99 per week without any restrictions, and enrollment was filled in March.  
In addition, the Center provides one free tuition to a registered family experiencing financial hardship, no matter what program the child may be enrolled in at the time. “As long as they come every day, they are given free tuition until their situation improves,” said Palmer. 
In early May, the Center hosted “Giving Back to the Community Day” – an event open to the residents of Bear – offering free entertainment and horseback riding. It proved a huge success, with a couple of hundred people attending. 
“I love our staff. We’re making a difference in such a short time within our community and in the lives of families,” Palmer said.
Since the BOB program’s creation in 2000, FHLBank Pittsburgh has provided more than $42 million in BOB funding to nearly 470 small businesses throughout Delaware, Pennsylvania and West Virginia. It’s estimated that each BOB dollar leverages an additional six dollars in financial resources, in turn enhancing the job market and improving communities. More than 5,200 jobs have been created or retained – thanks to BOB.

To learn more about The Little People Child Development Center, Inc., visit their web site. 
