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Commercialization

Technology Commercialization

SBTDC technology specialists work extensively with technology-based businesses and university researchers in commercializing
innovative technologies through management counseling and SBIR outreach. The SBTDC is also the Governor's designated Small
Business Innovation Research (SBIR) assistance resource.

SBTDC technology counselors assist your business with:
Commercialization

Identification of and application to R&D funding sources
Strategic planning

Business planning

Financial planning

Partnering/icensing

Assempling the team

Fundamental intellectual property support

Identifying and accessing R&D funding sources like the Small Business Innovation Research (SBIR) program

Accessing alternative financing

Helping businesses succeed

Altadonics: "The SBTDC helped focus our message fo potential investors."
Norcarex Bio Corporation: "The SBTDC's knowiedge of the SBIR program gave us better insight "

Phytollyco Research Corporation: *The SBTDC reviewed our SBIR Phase 1 proposal and provided a critique that helped us
obtain USDA funding."

Targacept: *Much of the credi for our winning this award goes to the SBTDC."

United Packaging and Indusirial- "The SBTDC went to bat for us."




“T” stands for Services to Technology & Innovation-based Businesses
The Delaware SBTDC assists entrepreneurs whose business focus is on innovation, new technology development or new applications of existing technology. Innovation typically involves intellectual property that contributes to a strong competitive advantage in the marketplace. Services include consulting, research and training in the following key areas. 
“T” Core Service Components:
 

1) Business Development Assistance  
    - Market Potential Analysis (Market Size, Industry, Target Customers, Competitors)
- Assessment of Business Issues (Legal, Transportation, Plant, Equipment etc.)
- Start-up Strategies
- New Product Development Plans
 

2) Intellectual Property Guidance
    - General Intellectual Property Information
    - Intellectual Property Strategies and Options
    - Referrals to Network of Attorneys
 

3) Management Team & HR Assistance  
· Management Team Assessment 

· Identify Gaps, Define Roles & Responsibilities, Referrals to Recruiters.
· Retaining Key Employees, Evaluation and Team Building
 

4) Access to Capital
    - SBIR/STTR Assistance
    - Assistance Locating and Preparing for Equity Financing Through Angel and Venture Capital
    - Traditional Financing Sources and Preparation
 

5) Development of Economic Environment
    - Networking
    - Referral System
    - Professional Connections
 
“T” Core Service Goals: 

To Tech-Based Entrepreneurs – To Help Businesses Build a Sound Business Plan, Understand Customers and Markets, Understand the Options Available to Raise Capital, Set Appropriate Goals & Priorities, and Acquire Necessary Skills and Talent.
To The State Of Delaware - To Integrate and Support the Economic Environment for the Long-Term Growth of Delaware’s Technology & Innovation-Based Business Community. 
For more information or to request assistance see www.dsbtdc.org
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