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State of Delaware

Governor Jack A. Markell 

Limited Investment for Financial Traction

Goals: 

· Revitalize Small Businesses by providing working capital support

· Reduce costs for small businesses to allow them to maintain employment

· Penetration in all three Delaware Counties

· Engagement by Majority of Delaware Small Business Lending Banks

· Targeted Number of Business to reach of 350 (Range of 200-500)

· Direct Support from State not to exceed $5.0 Million

· Credit Targeted to be subsidized to approximately $50 million

Program Basics:

· Support (for up to 2 years) to pay interest on existing small businesses Lines of Credit

· State to send monthly checks to Banks (Maximum 5% interest buy down)

· Maximum support to any State of Delaware borrower is $25,000 ($12,500 per year or $1,041.67 per month which is equal to offsetting the interest on a $250,000 Line of Credit for two years)

· One ACH Payment from the State of Delaware directly to the Bank on a monthly basis to be dispersed to each individual participating loan
· Borrower signs unsecured note to the State of Delaware repayable over 7 years at 0% to begin at month 25; However, Personal guarantees of owners are required.

· Banks with assets less than $500,000,000 will have an allocation of $1,000,000 to be divided amongst the participating banks with no Bank in this category receiving more than $100,000 from the program.  These Banks will be considered to be Small Banks.  Banks with assets greater than $500,000,000 will have an allocation of $4,000,000 to be divided amongst the participating banks.  These Banks will be considered to be Large Banks.  If there are left over funds in the Small Bank category than these funds will be reallocated to the Large Bank category  
Client / Borrower Requirements: 
· Business Entity organized and doing business in Delaware (entity in Good Standing) with an existing Line of Credit 
· In business for 3 year minimum

· Number of Delaware Full Time Employees: Minimum of 3, Maximum of 50
· Borrowing from a Bank organized in Delaware

Bank Requirements:

· Existing Line of Credit (not to be used for prospecting)

· Customer in Good Standing, must meet the FDIC requirement of a "pass" loan as loans that are not adversely classified as "Substandard," "Doubtful," or "Loss" nor designated as "Special Mention" with the Bank at time of application for support 

· Interest rate on Bank Notes to be no more than 5.00%,  Floating (Prime + 1.75%).  If the current borrowers interest rate is below 5% (Prime + Points < 5% ) then the State will only pay the lower rate 
· Bank prepares bill for DEDO & Receives funds and posts to separate accounts

· Banks will notify DEDO within three business days of any change in the status of the Borrower loan

Process:

· Banks apply to State for participation in program (letter to DEDO)

· DEDO sends to the Bank Agreement to the Bank to be signed and returned to DEDO

· Bank Documents used for Bank loan to Customer (copies to DEDO)

· Customers apply to Banks for Support (1 page application)

· Banks concur and then send to DEDO for approval (E-mail)

· DEDO determines eligibility within 5 working days

· Bank to prepare monthly billing to DEDO (e-mail breakdown format tbd)

· DEDO prepares loan documents for DEDO Deferred Interest Note with Guarantees

· DEDO closes the Deferred Interest Note with Guarantees

· DEDO will send one monthly ACH to each participating bank for all of their participating loans.  The participating bank will need to disperse the funds to each of the participating borrowers to pay that months interest due
· State of Delaware will pay for interest only (no late fees or costs)

· Program ends by 6/30/2011 or when funds are all disbursed

Application for Support

	Name of Borrower
	

	Mailing Address of Borrower
	

	Principal Officers
	

	Business Address

	

	Phone Number
	

	E-mail Address
	

	Tax ID
	

	# of Full Time Employees
	

	# of Part Time Employees
	

	Start Date of Business
	

	Bank of Account
	

	Bank Mailing Address
	

	Bank Contact Name
	

	Bank Contact Phone
	

	Line of Credit  Loan Amount
	

	Current Balance of Line of Credit
	

	Line of Credit Loan #
	

	Current Interest Rate
	

	Due Date (day)
	

	Reason for Need
	

	
	

	Attach>>
	Copy of Bank Note, Copy of Bank Guarantees

	
	


Borrower is in good standing with the Bank (no covenant defaults or non-accrue) and qualifies for assistance in the Small Business Support Initiative. 
Any change in the status will be communicated to DEDO immediately.

__________________________   ______
_______________________   _______

Borrower 


       Date
Bank



Date

Authorized Signature



Authorized Signature
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